Coaching Philosophy
· Remain positive at all times  

· Practices and games should be enjoyable for everyone; coaches, players and parents  

· The goal is to encourage and develop every player, regardless of skill  

· Success should be measured by the development of your players and their desire to continue playing, not by the number of wins or losses  

· Everyone gets equal playing time  

· It is always better to lose a game than to show favorites, embarrass or offend any player  

· Respect the fact that everyone is always giving their best  

· Encouragement is the only way to motivate  

· Never resort to anger or aggressiveness when working with your team or its individual players

	Recreation Practice Organization 

	 

· Court time is the most valuable asset you have.  Use it wisely.  Try to have your team discussions before or after your court time.

· Maintain organization during the practice so everyone learns and enjoys themselves

· Prior to practice already decide what skills you are working on and the drills you will use.  Have a practice plan at least in your mind.
· Give your team a sense of what to expect each practice, let them have input too.
· It is more effective to focus on a few skills in each practice spending extended time on them rather than many skills with little time for each.
· With that in mind you could plan out your practices a few in advance to cover everything.
· Work with individuals as needed but the most effective practices are those where everyone is kept busy, focused and challenged as continuously as possible.
· Use drills that involve as many players as possible at once.
· Always be motivational.  No matter what congratulate the players on their effort.  Everyone is trying their best.
· About 75% of practice time should be devoted to individual skill development.  

                         Dribbling/ball handling
                         Passing
                         Screening
                         Shooting 
                         Rebounding
                         Defensive Skills

· The remainder of the practice should focus on team skills; scrimmage and out of bounds plays.
· If you find you are spending more than 25% of your time on team skills you are using plays or concepts too complex for the average skill of your team.
· Remember as these kids move on the best players will not be from the best teams but from the teams where the coaches developed individual skills.
· Use your scrimmage not just to play but to practice the skills you have just worked on.
· Have fun!


